to the FCC. If you are submitting gour appeal via United States Postal Service, send to:
FCC, Office of the Secretary, 445 12th Street SW, Washington, DC 20554. .

NOTICE ON RULES AND FUNDS AVAILABILITY

Agplicants' receigt of funding commitments is contingent on their compliance with all
statutory, regulatory, and procedural requirements of the universal service mechanisms
for schools and libraries. FCC Form 471 Applicants who have received funding commitments
continue to be subject to audits and other reviews that SLD or the Federal Communications
Commission may undertake periodically to assure that funds have been committed and are
being used in accordance with all such requirements. If the SLD subsequently determines
that its commitment was erroneocusly issued due to action or inaction, including but not
limited to that by SLD, the Applicant, or Service Provider, and that the action or
inaction was not in accordance with such regulrements, SLD mag be reguired to cancel’
these funding commitments and seek repa{men of any funds disbursed not in accordance
with such requirements. The SLD, and other appropriate authorities (including but not
limited to USAC and the FCC), may pursue enforcement actions and other means of recourse
to collect erroneously disbursed funds. The timing of payment of invoices ma¥ also be
affected by the availability of funds based on the amount of funds collected from
contributing telecommunicatlons companies. _

We look.forward to continuing our work with you on connecting our'échools and libraries

through advanced telecommunications services.

Sincerely,

Schools and Libraries Division
Universal Service Administrative Company

Enclosures
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A GUIDE T0 THE FUNDING COMMITMENT REPORT

Attached to this letter will be a report for each E-rate funding request from your
application. We are providing the following definitions.

FUNDING REQUEST NUMBER fFRN): & Funding Request Number is assigned by the SLD to each
Block 5 of your Form 471 once an application has been processed. This number is used
to report to Aggllcants and Service Providers the status of individual discount funding
requests submitted on a Form 471.

FUNDING STATUS: Each FRN will have one of the following definitions:

1. An FRN that is "Funded" will be approved at the level that SLD determined is
appropriate for that item. The funding level will generally be the level
regquested unless the SLD determines during the application review process that
some adjustment is appropriate. :

2. An FRN that is "Not Funded" is one for which no funds will be committed. The
reason for the decision will be briefly explained in the "Funding Commitment
Decision,” and amplification of that ekxplanation may be offered in the section,
"Funding Commitment Decision Explanation."” An ERN may be "Not Funded" because
the request does not comply with program rules, or because the total amount of
funding available for this Funding Yeéar was insufficient to fund all requests.

3. An FRN that is "As Yet Unfunded" reflects a temporar{ status that is assigned to
an FRN when the SLD is uncertain at the time the letter is generated whether
there will be sufficient funds to make commitments for requésts for internal
connections at a particular discount level, For example, if your application
included requests for discounts on both telecommunications services and internal
connections, you might receive a letter with our funding commitment for your,
telecommunications funding requests and a message that your internal connections
requests are "As Yet Unfunded." You would receive a subSequent letter(s)
regarding the funding decision on your internal connections requests.

gERVIEg% ORDERED : The “type of service ordered from the service provider, as shown on
orm 4 . s I . - . o o
SPIN (Service Pfovider Iﬁentification Number): A unigue number assigned-byAthe
Universal Service Administrative Company to service providers seeking payment fron

the Universal Service Fund for gartic1pating in the universal service support
mechanisms. A SPIN is also used to verify delivery of services and to arrange for

payment.
SERVICE PROVIDER NAME: The legal name of the service provider.

CONTRACT NUMBER:  The number of the contract between the eligible party and the
service provider. This will be present only if a contract number was provided on

. Form 471.

BILLING ACCOUNT NUMBER: The acéount number that your service provider has established
with you for billing Eurposes. This will be present only if a Billing Account Number
was provided on Form 471.

EARLIEST POSSIBLE EFFECTIVE DATE OF DISCOUNT: The first possible date of service for
which the SLD will reimburse service providers for the discounts for the service.

CONTRACT EXPIRATION DATE: The date the contract expires. This will be present only
if a contract expiration date was provided on Form 471.

SITE IDENTIFIER; The Entity Number listed in Form 471, Block 5, Item 22a will be
listed. This will appear only for "site specific" FRNs.

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE RECURRING CHARGES: Eligible monthly
pre-discount amount approved for recurring charges multiplied By number of months
of recurring service provided in the funding year.

ANNUAL PRE-DISCOUNT AMOUNT FOR ELIGIBLE NON-RECURRING CHARGES: Annual eligible
non-recurring charges approved for the funding year.

PRE-DISCOUNT AMOUNT: Amount in Form 471, Block 5, Item 23, Column I, as determined
through the application review process.

DISCOUNT PERCENTAGE APPROVED BY THE SLD: This is the discount rate that the SLD has
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approved for this service.

FUNDING COMMITMENT DECISION: This represents the total amount of funding that the SLD
has reserved to reimburse service providers for the approved discounts for this
service for this funding year. It is important that you and the service provider
both recognize that the SLD should be invoiced and the SLD may direct disbursement

of discounts only for eligible, approved services actually rendered. :

FUNDING COMMITMENT DECISION FXPLANATION: This entry may amplify the comments in the
"Funding Commitment Decision'' area.
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FUNDING COMMITMENT REPORT

Form 471 Application Number: 302305

Funding Request Number: 806737  Funding Status: Funded

Services Ordered: Telecommunications SerVice .

SPIN: 143001488 Service Provider Name: Alltel Carolina Inc. - North
Contract Number: MTM

Billing Account Number: See Attachment TS-1

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003

Annual Pre-discount Amount for Eligible Recurring Charges: $57,614.16
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00
Pre-discount Amount: $57,614.16

Discount Percentage Approved bg the SLD: 55%

Funding Commitment Declsion: $31,687.79 - FEN approved as submitted

Funding Request Number: 806840  Funding Status: -Funded

Services Ordered: Telecommunications Service '

SPIN: 143001484 Service Provider Name: Sprint/Carolina Telephone &
Contract Number: MTM

Billing Account Number: See Attachment TS-1

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 - :
Annual Pre-discount Amount for Eligible Recurring Charges: $39,652.20
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00
Pre-discount Amount: $39,652.20 .
Discount Pergentage Approved bg the SLD: 58% )
Funding Commitment Decision: $22,998.28 - FRN approved as submitted

Funding Reguest Number: 836676  Funding Status: Funded =

Services Ordered: Telecommunications Service _ .

SPIN: 143004824 ) Service Provider Name: BellSouth Telecommunications
-‘Contract Number: NC99-0557-03-- : : : . -

Billing Account Number: -910-M16-0128 ' ' '
Earliest Possible Effective Date of Discount: 07/01/2002
Contract Expiration Date: 06/30/2003 .

Annual Pre-discount Amount for. Eligible Recurring Charges: $198,917.64
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00 .
Pre-discount Amount: $198,917.64 .

Discount Percentage Approved bY the SLD: 61}
Funding Commitmeht Decision: $121,339.76 - FRN approved as submitted

Funding Request Number: 837252 = Funding Status: Funded

Services Ordered: Telecommunications Service L '
SPIN: 143004824 . Service Provider Name: BellSouth Telecommunications
Contract Number: N/A :

Billing Account Number: N/A .

Earliest Possible Effective Date of Discount: 067/01/2002

- Contract Expiration Date: 01/04/2006 ‘

Annual Pre-discount Amount for Eligible Recurring Charges: $173,196.00
Annual Pre-discount Amount for Eligible Non-recurring Charges: é.OO
Pre-discount Amount: $173,196.00

Discount Percentage Approved b{ the SLD: 60} .
Funding Commitment Decision: $103,917.60 - FRN approved as submitted
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FUNDING COMMITMENT REPORT

Form 471 Application Number: 302305 )
Funding Request Number: 838510 Funding Status: Funded
g§§§1c§23gggggzd: Telecommunications gerv;ce P dor N
: ervice Provider Name: BellSouth Telecommunications
Contract Number: NC99-8535-04
Billing Account Number: 336-M552244
Earliest Possible Effective Date of Discount: 07/01/2002
Contract Expiration Date: 06/30/2003 .
Annual Pre-discount Amount for Eligible Recurring Charges: $291 936,36
Annual Pre-discount Amount for Eligible Non-recurring Charges: £700
Pre-discount Amount: $291,936.36
Discount Percentage Approved bY the SLD: 60% _
Funding Commitment Decision: $175,161.82 - ERN aEproved; modified by SLD
Funding Commitment Decision Explanation: The dollars requested were reduced to
remove: the Lnellgible the ineligible entities: careér center, warehouse, food
services, transportation (2 sites), maintenance

Funding Request Number: 838650  Funding Status: Funded _
Services Ordered: Telecommunications Service oL . _
SPIN: 143004824 ] Service Provider Name: BellSouth Telecommunications
Contract Number: NC00-2887-04 ' -
Billing Account Number: 336-M55-2244

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 . :

Annual Pre-discount Amount for Eligible Recurring Charges: $43,200.00

Annual Pre-discount Amount for. Eligible Non-recurring Charges: $.00 .

Pre-discount Amount: $43,200.00 . i

Discount Perqentage Approved bg the SLD: 60% _
Funding Commitment Decision: $25,920.00 - FRN approved as submitted

Funding Reguest Number: 838798 Funding Status: Funded

Services Ordered: Internet Access . S :
SPIN: 143023348 - Service Provider Name: Wake Forest University
Contract Number: N/A _ ‘ - :
Billing Account Number: N/A S : o

Earliest Possible Effective Date of Discount: 07/01/2002 )

Contract Expiration Date: 06/30/2003 5 ’

Annual Pre-discount Amount for Eligible Recurring Charges: $57,900.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00

Pre-discount Amount: $57,900.00

Discount Pergenta%e Approved bg the SLD: &0

Funding Commitment Declsion: $34

,740.00 —_ng approved as submitted
Funding Request Number: 842482 Funding Status: Qfg/;i:€§§> '

Services Ordered: Internal Connections ) o~ :
SPIN: 143005607 Service Provider Name: IBM Corporation
Contract Number: N/A - .

Billing Account Number: N/A

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 .

Annual Pre-discount Amount for Eligible Recurring Charges: $.00 :

Annual Pre-discount Amount for Eligible Non-recurring Charges: $8,019,960.00
Pre-discount Amount: $8,019,960.00

Discount Pergentage Apprqve& by the SLD: N/A _

Funding Commitment Decision: $0.00 - Bidding Vioclation . ) o
Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an RFP--to encourage full
competition on major new initiatives.
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FUNDING COMMITMENT REPORT

Form 471 Application Number: 302305 -
Funding Request Number: 842638 Funding Status: (Not Funde
Services Ordered: Internal Connections . .

SPIN: 143005607 Service Provider Name: IBM Corporation
Contract Number: N/A

Billing Account Number: N/

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $2,938,580.00
Pre-discount Amount: $2,938,580.00

Discount Percentage Approved by the SLD: N/A

Funding Commitment Decision: $0.00 - Bidding Violation '

Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an RFP--to encourage full
competition on major new initiatives. .

Funding Request Number: 842757 Funding Status: {lot Funded

Services Ordered: Internal Connections = ) -

SPIN: 143005607 Service Provider Name: IBM Corporation
Contract Number: N/a : "
Billing Account Number: N/A )

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 ) .

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Antual Pre-discount Amount for Eligible Non-recurring Charges: $2,350,281.00
Pre-discount Amount: $2,350,281.00 ,

Discount Pergentage Apprgve& bg the SLD: N/A

Funding Commitment Decision: $0.00 - Bidding Violation .

Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an RFP--to encourage full ‘
competition on major new initiatives. - ,

Funding Request Number: 844679 ‘Funding Status: /Not Funded
Services Ordered: Internal Connections - A )
SPIN: 143005607 S Service Provide
Contract Number: N/A °

Billing Account Number: N/A .

Earliest Possible Effective Date of Discount: Q7/01/2002

Contract Expiration Date: 06/30/2003 i

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $1,959,092.00
Pre~discount Amount: $1,959,092.00 ' :

Discount Perqentage Approve& by the SLD: N/a .

Funding Commitment Decision: $0.00 - Bidding Violation ) )

Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an RFP--to encourage full

competition on major new initiatives.

Funding Request Number: 844736 Funding Status
Services Ordered: Interrial Connections ‘ -
SPIN: 143005607 Service Provide
Contract Number: N/A

Billing Account Number: N/A ,

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 .

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre~-discount Amount for Eligible Non-recurring Charges: $619,534.00
Pre-discount Amount: $619,534.00

Discount Pergentage Approved by the SLD: N/A _

Funding Commitment Decision: 30.00 - Bidding Violation ] )

Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an REP--to encourage full
competition on major new initiatives.

IBM Corporation

e: IBM Corporation
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FUNDING COMMITMENT REPORT

Form 471 Application Number: 302305 )
Funding Reguest Number: 844786 Funding Status: ) 2
Services Ordered: Internal Connections
der-HName: IBM Corporation

SPIN: 143005607 Service Provi

Contract Number: N/A

Billing Account Number: N/A

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $515,810.00
Pre-discount Amount: $515,810.00

Discount Peroentage Approved by the SLD: NéA ] '
Funding Commitment Decision: $0,00 - Srve/Discnt will NOT be funded

Funding Commitment Decision Explanation: The shared discount was corrected for the
entities receiving services. iven demand, the_ funding cap will not provide for
Internal Connections at your approved discount level to be funded. Please see
www.sl.universalservice.org for further details

Funding Request Number: 844923 Funding Status:
Services Ordered: Internal Connections ] : \
SPIN: 143005607 Service Provid
Contract Number: N/A

Billing Account Number: N/A :
Earliest Possible Effective Date of Discount: 07/01/2002
Contract Expiration Date: 06/30/2003 ‘

Annual Pre-discount Amount for Eligible Recurring Charges: $.00 :

Annual Pre-discount Amount for Eligible Non-recurring Charges: $1,455,486.00
Pre-discount Amount: $1,455,486.00 S

Discount Peroentage Approveé bg the SLD:; N/A ]

Funding Commitment Decision: $0.00 - Biddinhg Violation ] ) o
Funding Commitment Decision Explanation: Applicant did_not indentify the specific -
servicés sought--either clearly on the 470 or 'in an RFP--to encourage full

IBM Corporation

competition on major new initiatives. .
Funding Request Number: 844980 -Funding Status:/Not Funded) -~ - o
Services Ordered: Internal Connections ) e Co v
SPIN: 143005607 " Service ProviderName: IBM Corporation
Contract Number: N/A S :

Billing Account Number: N/A ' . :

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 i ‘

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $456,624.00
Pre-discount Amount: $456,624.00 ,
Discount Percenta%e Approved by the SLD: N/A )

Funding Commitmenf Decision: $0.00 - Bidding Violation ) ) o
Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought-~either clearly on the 470 or in an REP--to encourage full

competition on major new initiatives. )
Funding Request Number: 845026 Funding Status; Not Funded :
Services Ordered: Internal Connections ) ) )
SPIN: 143005607 Service Provide ame:” IBM Corporation

Contract Number: N/A

Billing Account Number: N/A _

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 _

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $360,875.00
Pre-discount Amount: $360,875.00

Discount Percentage dpproved by the SLD: N/& ]

Funding Commitment Decision: $0.00 - Bidding Violation ) ] _
Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an RFP--to encourage full
competition on major new initiatives.
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FUNDING COMMITMENT REPORT

Form 471 Application Number: 302305 .
Funding Request Number: 845059 Funding Status: X d
Services Ordered: Internal Connections .
ider Name: IBM Corporation

SPIN: 143005607 Service Prov

Contract Number: N/A

Billing Account Number: N/A )

Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30é2003

Annual Pre-discount Amount for Eligible Recurring Charges: $.00

Annual Pre-discount Amount for Eligible Non-recurring Charges: $304,450.00
Pre-discount Amount: $304,450.00

Discount Perqentage Approved by the SLD: N/A )

Funding Commitment Decision: $0.00 - Bidding Violation i

Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an REP--to encourage full

competition on major new initiatives.

Funding Request Number: 845096 Funding Status: (Ne
Services Ordered: Internal Connections )
' ider—Nam&: IBM Corporation

SPIN: 143005607 Service Prov

Contract Number: N/A :

Billing Account Number: N/A .

EarlieSt Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 . .

Annual Pre-discount Amount for Eligible Recurring Chargese 5.00 :

Annual Pre-discount Amount for Eligible Non-recurring Charges: $274,534.00
Pre-discount Amount: $274,534.00 _

Discount Pergentage Approved by the SLD: N/a .

Funding Commitmenf Decision: $0.00 - Bidding Violation ‘ . o
Funding Commitment Decision Explanation: Applicant did not indentify the specific
services sought--either clearly on the 470 or in an RFP--to encourage. full
competition on major new initiatives. - .

Funding Request Number: 858328  Funding Status: Funded
Services Ordered: Telecommunications Service o ) ) L S
SPIN: 143001208 o Service Provider Name: Business Telecom, Inc.
Contract Number: N/A :

Billing Account Number: 8053885 .
Earliest Possible Effective Date of Discount: 07/01/2002

Contract Expiration Date: 06/30/2003 .

Annual Pre-discount Amount for Eligible Recurring Charges: $96,000.00
Annual Pre-discount Amount for Eligible Non-recurring Charges: $.00
Pre-discount Amount: $96,000.00

Discount Percentage Approved bg the SLD: 60% )
Funding Commitment Decision: $57,600.00 - FRN approved as submitted
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Request for Proposal

For

Strategic Technology Integration Partner

Issue Date:

Revision Date:

Deadline for Performance Proposals:
Deadline for Financial Proposals:

Issuing Agency:

June 25, 2002
December 5, 2002
July 31, 2002

January 10, 2003

Winston-Salem/Forsyth County Schools

P.O. Box 2513
Winston-Salem, North Carolina 27102-2513

USING AGENCY:

Winston-Salem/Forsyth County Schools

P.O. Box 2513
Winston-Salem, North Carolina 27102-2513

MAILING INSTRUCTIONS:

Mail one (1)} signed ariginal and ten {10} copies of the

Proposal to Issuing Agency in a sealed package with
Comgpany Name and ITS Control (RFP} Number clearly
marked on the front.

DELIVERED BY US POSTAL SERVICE

DELIVERED BY ANY OTHER MEANS

Winston-Salem/Forsyth County Schools

Douglas Punger, General Counsel

Attn: Reginald Teague, Assistant Superintendent
P.O.Box 2513

Winston-Salem, NC 27102-2513

Winston-Salem/Forsyth County Schools Attn:
Douglas Punger, General Counsel

Attn: Reginald Teague, Assistant Superintendent
1605 Miller Street

Winston-Salem, NC 27103

Financial Proposals, subject to the conditions of this RFP, will be accepted untit January 10,,
2063 @ 2:00 p.m. Vendors may submit proposals at any time prior 1o these dates. No Financial

proposais will be accepted after that date and time.
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WINSTON-SALEM/FORSYTH COUNTY BOARD OF EDUCATION

REQUEST FOR PROPOSALS

For
STRATEGIC TECHNOLOGY INTEGRATION PARTNER

Information Technolegy Services Design, Procurement, Installation And Management

1.1

1.2

1.3

1.4

1.5

December 3, 2002

Introduction. This Strategic Technology Integration Partner (STIP) reguest for proposals
(RFP)} was developed by WS/FCS (WS/FCS) with the assistance of the Office of
information Technology Services {ITS) to facilitate the design, procurement, installation and
management of various 1T services in various technical speciaity areas in today’s rapidly
changing technological environment. The intent of this RFP is to develop a contractual
relationship with a Vendor who is eligible to provide strategic information technology
specialty services for the design, procurement, installation and management of information
technology by the WS/FCS.

Winston-Salem Forsyth County Board of Education is accepting competitive proposals for a
Strategic Technology Integration Partner (STIP} for the Schoo! District effective for a term
of five years beginning February 1, 2003 and ending January 31, 2008.

This request should be clearly understood as a "Request for Competitive Proposals”,
hereinafter referred to as the RFP, and not an “Invitation for Sealed Bids™.

The RFP is composed of ten sections:
1. Introduction

2. General Scope and Purpose of RFP

3. General Information

4. Current Environment

5. Selection Procedures

6. Selection Criteria

7. Performance Specifications — Scope of Services

8. Standard Terms and Conditions

9. Form for Submittal of Performance Proposal

10. Form for Submittal of Financial Proposal

Flease read all parts of the RFP carefully. If you have any questions regarding any aspect,
term or condition of the RFP, please attend the Pre-bid meeting scheduled for December
17, 2002 at 2 PM at the Administrative Center of WS/FCS (WS/FCS), 1605 Miller Street,
Winston-Salem, North Carolina. In order to ensure fair and open competition, all parties
interested in submitting a proposal should be present to hear the questions asked and
responses given at that meeting. If there are any material changes made in the RFP as a
result of requests for clarification of the RFP made at that meeting, they will be made in
writing and distributed via FAX or E-Mail to all interested parties immediately fo!iowmg the
meeting.

Contact Person within WS/FCS:For information and responses to questions about the
terms and conditions of the RFP, the selection process and criteria and contract, contact:
Douglas S. Punger, School Attorney and drafter of the RFP
Telephone: 336-727-2509
Fax: 336-727-8528
E-Mail: Dpunger{@wsfcs.ki2.nc.us
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17

1.8
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Deadline for Receipt of Proposals. WS/FCS is accepting competitive proposals in a two
step process.

1.6.1

16.2

Pre-Qualification Performance Proposals. The initial process was the pre-
qualification of STIPs based on the selection procedure and criteria described in
Sections 5 and 6 of the RFP. The form for the Performance Proposal is described
in Section 9. Performance Proposals were and evaluated.

Financial Proposals. Those STIPs pre-qualified by WS/FCS shall have until
January 10, 2003 at 2 PM to complete and submit Financial Proposals. The form
for the Financial Proposal is described in Section 10.  All Financial Proposals
received by WS/FCS after that date and time will be returned to the sender
unopened.

Form of Proposals. Proposals must be submitted in writing in the form requested.

Method of Submittal. Your proposals must be submitted in writing and signed by an officer
of the STIP who is autharized by the STIP's Corporate Charter to execute contracts for and
in behalf of the STIP. It may be submitted by any of the following methods:

1.8.1

1.8.2

1.8.3

184

t.8.5

VIA Hand Delivery or Package Delivery Service, such as FedEx or UPS,
addressed to:

Dr. Reginald Teague, Assistant Superintendent
WS/FCS

1605 Miller Street

Winston-Satern, North Carolina 27103

VIA US Mail addressed to:
Dr. Reginald Teague, Assistant Superintendent
P. Q. Box 2513
WS/IFCS
Winston-Salem, North Carolina 27102

E-Mail. WS/FCS would appreciate receipt of an E-Mail copy of your proposal but
E-Mail is neither required nor accepted as the sole reans of submitting a proposal.

Label. The proposal ENVELOPE shall be clearly labeled STRATEGIC
TECHNOLOGY INTEGRATION PARTNER FINANCIAL PROPOSAL.

Copies. You must include one (1) original and ten (10) copies of your proposal.

Schedule for Opening and Contract Award.

1.91

192

Prior to and after the pre-financial proposal ‘conference, December 17, 2002 at
2PM at WS/FCS Administrative Center, no oral interpretation will be made to any
company as to the meaning of the specifications. Such questions shall be made in
writing to Douglas S. Punger, School Attorney. Every interpretation will be in the
form of an addendum to the specification and mailed to each STIP and also will be
on file in the Office of the School Attorney.

STIP's will be allowed to survey the schools and the Information Technology

operation by making arrangements through the administration by contacting:

e Dr. Reginald Teague, Assistant Superintendent andfor

o Dr. David Sheliman, Assistant Superintendent for Management Information
Systems.



1.9.3

1.94

1.95

1.9.6
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1.9.8

1.8.9

1.9.10

1.9.11

1.9.12

All Performance proposals were received and evaluated.

The Evaluation Committee submitted its recommendation for the Pre-Qualification
of STIPs to the Board of Education on November 26, 2002.

The Evaluation Committee will submit its recommendation for the contract award to
the Board of Education by no later than January 28, 2003.

While the WS/FC Board of Education reserves the right to reject any and all
proposals if considered to be in the best interest of the School District; to negotiate
with one or more of the STIP's submitting proposals for a contract award or to
reject all proposals and re-advertise the project, the tentative schedule for Board
acceptance of the Financial Proposals is January 28, 2003 with the award of the
contract being effective February 1, 2003.

Financial Proposals. Section 10 of the RFP has been revised to specify the
pricing method to determine the “best value” for WS/FCS.

Best Value. WS/FCS is seeking the best value for its dollar. WS/FCS should be
able to demonstrate this to the citizens. Consequently, prospective bidders are
required to provide a proposed pricing model that wili:

1.0.8.1 Be able to demonstrate throughout the life of the contract that the costs
associated with this partnership are within normal and customary
charges for the type of service provided.

1.6.8.2 Be simple to administer as specific scopes of work are developed.

1.9.8.3 Meet all statutory requirements for competitive bidding, record keeping,
reporting and auditing of public funds.

1.9.84 Be flexibie in working within established budgets.

Bidders are encouraged to provide any additional ideas, concerns or strategies for
accomplishing the above.

It cannot be over emphasized how important this criterion is to the potential
success of any prospective bidders and your particular attention to providing
a unique and workable pricing model with cost assurances is strongly
recommended. This criterion will be a major factor in evaluating the
contractor’s performance for determining the pre-qualification as well as
annual renewal / non- renewal of this contract,

A specific price quote is not requested with Performance Proposal.
WS/FCS reserves the right to amend the RFP after the receipt of the

Performance Proposals and to specify andfor clarify the form of the Financial
Proposal after the Pre-Qualification of STIPs.

Competitive Negotiations. WS/FCS is utilizing a RFP format rather than a “Request for
Sealed Bids” to allow WS/FCS to enter into competitive negotiations with interested Pre-
Qualified STIP's. As stated above, WS/FCS will schedule a time for selected STIP's to
make a presentation and answer questions the WS/FCS STIP evaluation committee will
have about the proposals.
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1.2

WS/FCS reserves the right during the interview and evaluation process to seek clarification
and understanding of the STIP's specific proposals for managing various functions of
WS/FCS information technology service operations. WS/FCS reserves the right to
negotiate modifications and changes with a STIP in the STIP's proposai as deemed
appropriate. In the event that modifications and changes in any proposal are mutually
agreeable to WS/FCS and a STIP and they have a material effect on the STIP's financial
proposal in section 10 of the RFP, WS/FCS reserves the right to negotiate corresponding
maodifications and changes in Section 10 of the STIP’s proposal.

Award shall be based on the “Best Value™ analysis and will be in accordance with 9 NCAC
6B and NCGS § 143-33.95.
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2.2

2.3

2.4

SECTION 2, GENERAL SCOPE AND PURPOSE OF THIS RFP

General Scope and Purpose of this RFP. The purpose of this RFP is to select a strategic
technology integration partner (STIP) with the competencies, experiise, and resources
necessary to assist WS/FCS in effectively infusing technology throughout the school
district. = The technology infusion should result in significantly improved student
achievement, and improved administration practices in support of teaching and learning.

The WS/FC Board of Education wishes to enter into a long term strategic partnership with a
private firm or corporation for the purpose of designing. plarning, selecting, procuring,
managing, installing and supporting a state-of-the-art technology infrastructure which wili
provide world-class technology to the students and staff of WS/FCS.

This strategic technology integration partner contract was developed to provide flexibility to
the WS/FCS for meeting the challenges and opportunities it encounters resulting from new
government initiatives, increasing citizen expectations for better and more responsive
services, and more demanding business and program requirements for economical
operations and improved outcomes. The contract enables the WS/FCS to make use of
new and emerging technologies in a timely fashion and implement them under increasingly
aggressive time frames while meeting more exacting quality standards and obtaining
competitive prices and solutions that consider total cost of ownership.

To ensure that the objectives of the technical services contract are met, this RFP contains
several key provisions:

2.3.1 It focuses on contracting with a firm instead of individuals with specific skills for the
completion of specified projects or assignments, here-in-after referred to as a
“Strategic Technology Integration Partner” (STIP). The responsibility for making
and fulfilling commitments is focused on organizations. The STIP is held
accountable for satisfactory performance of work {e.g., schedule, budget, and
deliverables).

2.3.2 It establishes a partnership with a company for areas of technology or technical
skills rather than personnel job categories. It emphasizes technology infrastructure
goals and performance expectations, not job descriptions which provide more
flexibility in the swiftly evolving area of technology.

2.3.3 It enables WS/FCS to add new areas of technology to the contract on an ongoing
basis.

2.3.4 It allows bids to be evaluated on the concept of “best value” to the WS/FCS rather
than on low price only. It considers the tofal life cycle cost of each system — not
just development costs.

2.3.5 tincorporates, as much as is reasonably possible, the technologies, concepts and
capabilities of electronic commerce to offer a more efficient and responsive bid
process.

It is anticipated that the term of this partnership will be for a period of 5 years, which will
include a contract for the first year. There will be 4 additional option years with each option
year to be awarded as a separate follow-on contract on the basis of the previous year's
performance. The decision to award an option year shail be based both on the availability
of funding for the fiscal year under consideration and the sole judgment of WS/FCS as to
the performance of the integration provider on the previous year's scope of work as
measured against the Methodology for Measuring Resuits described at Section 5.0,
Selection Process, and Section 6.0, Criteria for Selection, of this document.
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The work itself will consist of any and all aspects of technology integration for which
WS/FCS shall wish to contract with the integration provider as more particularly described
in Section 7.0. The five year technology program calls for the installation of approximately
$14.4 Million in new technology equipment, software and services between the five year
term of the Agreement.

E-Rate. WS/FCS has made appfication for e-rate funding during fiscal year 2002-03
for the procurement and installation of technology, including wiring for integrated
communications systermns and network cabling, at up to 27 schools. As of this date,
WS/FCS has not received a notice whether an award will be granted and if so, in
what amount. WS/FCS expects to be granted some amount of e-rate funding prior to
the award of this contract. The work described in WS/FCS e-rate application will be
performed by IBM and wifl not be a part of this contract. Copies of WS/FCS e-rate
application may be inspected in the Office of Dr. David Sheliman.

E-Rate will not fund efectrical upgrades or the installation of media retrieval systems,
intercoms and televisions at E-rate Schools. These services are the responsibility of
the STIP as more particularly described in Section 7 of this RFP.
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3.2

3.3

SECTION 3, GENERAL INFORMATION

Eligible Offerors. Eligible STIPs are firms that are major information technology integration
providers and can demonstrate the required experience, financial stability, necessary
human resources and flexibility of service necessary to address the district’s requirements.

Response Format. Each response will be reviewed to determine if it is complete before
evaluation. Responses not containing the information requested wiil not be considered.
Responses will be evaluated according to the materials and substantiating evidence
presented.

Glossary of Terms
3.2.1  Amendment — The alteration of a contract.

3.2.2 Best Value — As set forth in NCGS§ 143-135.9, and further described as a
procurement process that has as a fundamental objective reduced total cost of
ownership. The particular procurement methods used are selected so as to result
in the best buy for the State in terms of the function to be performed. Competitive
best value procurement allows for the use of alternate competitive purchasing
techniques in addition to low price analysis in the selection of supply sources
determined to represent best value.

3.2.3 Eligible STIPs - Strategic Integration Technclogy Partners (STiPs) who were pre-
qualified by Owner upon submittal and approval of a Performance Proposal and
who agree to the terms and conditions of the contract set forth in Section 8.

3.24 Program Cost - The term "Program Cost" includes all costs to the owner for the
planning, design, procurement, installation, management and supervision of the
entire pregram project at up to fifty-nine (59) schools.

3.2.5 Project Cost - The term "Project Cost" includes all costs to the owner for the
planning, design, procurement, installation, management and supervision of the
project at a particular school.

3.2.6 Proposal — The STIP's response to the RFP.

3.2.7 RFP {Request for Propasal) — Solicits proposals for this Strategic Technology
Integration Partner Contract and stands as the actual contractual document that
sets forth all contractual requirements, terms and conditions, and STIP proposal
requirements.

328 Contract — This RFP document, Terms and Conditions, and all associated
attachments.

Legal Approach. The Standard Terms and Condition of the Contract are contained in
Section 8. If STIP proposes any changes in the Section 8 or any other term or condition of
the contract, include a sample contract provision and all other documents that would
become a part of the final contract.
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3.8

3.9

3.10

3.1

3.12
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Vision of WS/FCS. It is the vision of WS/FCS that students, parents, teachers, staff and
the community are valued as unified partners in the Winston-Salem/Forsyth County School
System. Well-trained educators foster academic achievement at the highest levels in our
safe, state-of-the-art facilities. Al students possess an excitement and commitment for
lifelong learning. As partners, we develop tomorrow's citizens, parents, and leaders.

Mission Statement. The WS/FCS will provide an educational experience to ensure that ail
children become academically proficient students, responsible citizens, praductive workers
and continuous tearners.

Unifying Values. WS/FCS believe that:

3.6.1 Everyindividual has worth and value.

3.6.2 High expectations provide opportunities for each student to achieve maximum
potential.

3.6.3 Human diversity is a valuable and vital asset to our system.

3.6.4 A safe school environment enhances learning.

3.6.5 Continuous improvement leads to quality education.

3.6.6 All students and staff must have access to emerging technology.

3.6.7 Advocacy for ali students is the responsibility of parents, school perscnnel, and
community.

3.6.8 A high standard of professional excellence is displayed by school personnel.

General RFP Requirements. Proposals for this RFP must be submitled in a sealed
package with the Execution of Proposal signed and dated by an official authorized to bind
the STIP's firm. Failure to return a signed execution of proposal shaill result in
disqualification. All proposals must be delivered to the WS/FCS not later than the date and
time specified on the cover sheet of this RFP. All proposals must comply with the format
prescribed under Mandatory Proposal Requirements, Sections 9 & 10.

Oral Explanations. The WS/FCS will not be bound by oral explanations or instructions
given at any time during the bidding process or after award.

Insufficiency of References to Other Data. Only information that is received in response
to this RFP will be evaluated; reference to information previously submitted will not suffice
as a response 1o this solicitation.

Non-Acceptance of Unsolicited Proposal Changes. Any change to a proposal that is
received after the closing date of this RFP and that is not specifically solicited by WS/FCS
will be rejected.

STIP Presentation. STIPs deemed technically qualified may be invited to give a
presentation for clarification purposes at WS/FCS's discretion. However, STIPs are
cautioned that the evaluators are not required to request clarification; therefore, the initial
proposal should reflect the most favorable terms to the state and be as complete as
possible. '

Cost of Proposals. STIPs are required to pay all costs associated with preparing and
submitting proposal responses to this RFP. This includes any travel or expenses related to
this RFP.

Non-Acceptance of Exceptions. All proposals are subject to the terms and conditions of
this RFP and the Terms and Conditions set forth in Section 8. All proposals are subject to
the terms and conditions outlined herein or amended by mutual writien consent by WS/FCS
and the STIP. The submission of other terms and conditions and/or other documents as

10
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3.16

3.17

3.18

3.19

3.20

part of a STIP's Performance response will be considered for evaluation of a STIP's
Performance Proposal to this RFP. The inclusion of other terms and conditions by a STIP
in_its Financial Proposal shall be approved or rejected by WS/FCS before the deadline for
receipt of Financial Proposals. The inclusions of any terms and conditions in the Financial
Proposal not pre-approved by WS/FCS shall be grounds for rejection of that STIP's
Financial Proposal. The Scope Statement may include additional terms and conditions
needed to address specific requirements. The Scope Statement may include previously
agreed terms made by and between WS/FCS and STIP. STIPs are cautioned that
responses fo the Scope Statement issued pursuant to the Contract resulting from this RFP
that states any exception to the General Terms and Conditions, Section 8, or the inclusion
of such additional terms that may give the STIP a competitive advantage over another
offeror or that will cause a failure to meet a mandatory requirement of the RFP or Scope
Statement may be, in the discretion of the WS/FCS, grounds for rejection of that STIP’s
Scope Statement Response.

Order of Precedence. Should a conflict arise between the terms and conditions of the
documents comprising the contract, the order of precedence shall be: 1) the Scope
Statement, 2} the STIP's Performance and Financial Proposals in response to the Scope
Statement, 3) the terms of this RFP; unless otherwise provided in the final Contract
Documents.

Right to Submitted Material. All responses, inquiries or correspondence relating to or in
reference to this RFP, and all other reports, charts, dispiays, schedules, exhibits and other
documentation submitted by the STIP will become the property of WS/FCS when received,
and will not be returned.

Competitive Offer. Pursuant to the provisions of N.C.G.5.§147-33.100, and under penalty
of perjury, the signer of any proposal submitted in response to this RFP certifies that their
proposal has not been arrived at collusively or otherwise in violation of Federal or North
Carolina State laws.

Participation by Businesses Owned by Minorities, Women, and the Disabled.
Pursuant to NCGS§ 143-128, WS/FCS invites and encourages participation in this
procurement process by businesses owned by minorities, women, disabled, disabled
business enterprise, and non-profit work centers for the blind and severely disabled.

Acceptance and Rejection. WS/FCS reserves the right to reject any and all proposals, to
waive any informality in proposals and, unless otherwise specified by the vendor, to accept
any severable part of the vendor’s response.

General. The General Terms and Conditions for Goods and Related Services, as
contained in Section 8 are mandatory requirements and fully incorporated herein.

Transition Assistance. The following shall be included as an additionai term in Scope
Statements soliciting services that may be ongoing, support or provide complex projects, or
exceed certain expenditures as determined by the WS/FCS:

If the Contract or any part thereof resuiting from the Scope Statement in Section 7 is not
renewed at the end of the initial or any subsequent annual term, or is canceled prior to its
expiration, for any reason, STIP must provide for up to three months after the expiration
or cancellation of this Confract, all reasonable transition assistance requested by
WS/FCS, to aliow for the expired or canceled portion of the Services to continue without
interruption or adverse effect, and to facilitate the orderly transfer of such services to
WS/FCS or its designees. Such transition assistance will be deemed by the parties to be
governed by the terms and conditions of the Contract, {notwithstanding this expiration or
cancellation) except for those Contract terms or conditions that do not reasonably apply to

11
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3.22

323

3.24

such transition assistance. WS/FCS shall pay the STIP for any resources utilized in
performing such transition assistance at the then current rates provided applicable under
the Contract for Contract performance. If WS/FCS cancels this Contract for cause, then
WS/FCS will be entitled to set off the cost of paying the STIP for additional resources
utilized or consumed by STIP to provide transition assistance together with damages that
may have otherwise accrued as a result of said cancellation.

Change Procedures. WS/FCS may amend this RFP and the contract entered pursuant to
this RFP, the terms and conditions incorporated herein, attachments issued pursuant to this
RFP, or any action dates set forth herein when such amendments:

3.21.1 further WS/FCS’ need or requirernents for technology specialty requirements,

3.21.2 may be required to incorporate applicable state or federal statutory or regulatory
changes,

3.21.3 may be required to incorporate changes or enhancements under applicable
industry standards, or

3.21.4 are deemed necessary by the WS/FCS to further the purposes of this RFP.

Future amendments may address other similar changes and requirements that will be
defined as a part of the amendment.

WS/FCS recognizes that changes during an IT project life cycle may affect costs. Any of
the following may comprise a change:

3.22.1 Any change that is outside the scope of the original' Scope Statement.
3.22.2 Any additional deliverable not defined in the original Scope Statement.

3.22.3 Any additional activity or task not defined in the original Scope Statement for a
planned deliverable.

3.22.4 Changes to an accepted or planned deliverable.
3.22.5 Time spent to investigate and/or estimate any change request.
3.22.6 Time lost to unavailability of needed equipment, client personnel, or approvals.

Change orders issued by WS/FCS shall not exceed ten percent {10%) of the original doliar
value of the Contract award. Any recommended change order that exceeds the 10%
threshold shall be subject to reassessment by the WS/FCS. WS/FC3 may, at its option,
require the changes requested to be competitively re-solicited under the terms of this
contract or as an open market procurerment in accordance with 3 NCAC 6B.0301.

The procedure for making “Changes in the Work™ is set forth in section 8.55 of the
General Conditions of the Contract.

WS/FCS and the STIP shall mutually agree upon amendments to this contract in writing.
The STIP will be notified in writing when the contract has been amended and will be
allowed sixty (60} calendar days from the issue date of the written notification to accept or
reject the amendment in writing. A signature is required. The effective date of any
amendment shall be sixty {60) days from the date of notification. If the STIP rejects an
amendment, the WS/FCS may cancel the contract for cause upon the earlier of (i} 30 days
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3.26

3.27

3.28

after receipt of the STIP's rejection, or (ii) ninety (90) days from the issue date of the
amendment.

If the STIP fails to respond in writing to a notification of amendment to this RFP contract,
said STIP shall be issued a notification for termination for convenience to be effective within
thirty {30) days of the amendment's effective date.

Mandatory requirements and optional considerations are defined in this sub-section for
this RFP. These requirements and standards apply to the Scope Statements in section 7
and any additional scope statements issued under specific attachments for technology
specialty services. Individuali Scope Statements or attachments may set forth additional
requirements to those set forth herein.

Mandatory.

3.27.1 STIP shall ensure that its employees are fully trained. When requested by the
WS/FCS, the STIP, at its own expense, or if mutually agreed Upon at the WS/FCS’
expense, will provide its employees with the training required to properly perform
their duties. The WS/FCS reserves the right to contract for personnel services from
other sources, if the skills required exceed those specified in the RFP and its
attachments, or if the project definition incorporates specific skill requirements and
time constraints that cannot be met by the Vendors under this contract.

3.272 Any acts of collusion between two or more parties shall result in immediate
dismissal from this contract and any future contract interests with the WS/FCS or
State of North Carolina as set forth in 9 NCAC 6B.0401, NCGS§ 147-33.100, or
other applicable law.

3.27.3 A STIP declared ineligible to conduct business with the State by the Division of
Purchase and Contract {P&C) in the North Carolina Department of Administration
may be subject to similar action by WS/FCS under this contract, based on a
WS/FCS investigation.

Optional.

3.281 WS/FCS may provide workspace and facilities for STiP personnel. STIP personnel
must conform to the work procedures, safety and security policies applicable to the
WS/FCS or department employees.

3.28.2 WS/FCS may provide data processing equipment and computer resources to meet
the project requirements.

3.28.3 The Scope Statement may incorporate one or more of the following requirements
or other requirements considered by WS/FCS to be necessary for the successful
completion of the Project:
3.28.3.1 Provision of perpetual licenses for software,
3.28.3.2 Delineation of ownership of system components and data,
3.28.3.3 ldentification of long-term maintenance and support,

3.28.3.4 Delineation of milestones that are measurable and verifiable,

3.28.3.5 Determination of quality, project management, technical and
documentation evaluations,
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